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Introduction

DacorumBorough Council owns approximately 10,200 properties. The
successful management of these properties is essential as they are t
council highest value assets and the largest cost liability.

This strategy outlines the councils approach to managing deraadd
supply and the sustainability and condition of our stock whilst deliveri
a financially robust service that offers value for money. We will use a
range of activities to manage our assets

This strategy will highlight how the council will proactivelgnage and
reduce the impact on our assets suchthg increasing cost of
investment, changes to national policy, tenancy turnover and the
increased demand for social housing.
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Management Strateg2016-2020, which
details our commitment to both
maintaining, and improving our housing
stockThe strategy also sets out our pla
for increasing our stock, to meet the
continuing need for quality, affordable
homes in Dacorum.
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QOur vision

DacorumBorough Council is committed to maximizing the
benefits of our housing stock. We will ensure we have the righ
properties, in the right places that meet the required standards
and work with our tenants, leaseholders and contractors to
provide good qualithomes for the future.
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Through effective asset management we are able to provide s
clean and enjoyable homes and environments that support ou
tenants and leaseholders to build strong and vibrant
communities. By maintaining, improving and increasing our
housing stock we carontinue to provide good quality affordable
homes, particularly to those in need and ensure the economic
growth and prosperity of our borough. Working with partners v
can achieve efficient and modern services ultimately improving
the experience of our teants and leaseholders.




National and local considerations

National changes

This strategy has been developed to align with all relevant curre
statutory legislation and best practice guidance. The AMS consi
relevant as set management riskscluding increasing investment
costs, changes to government policy, increased tenancy turnove
and voids, increased housing need/demand and wider economi
and demographic changé is important we understand how
changes nationallgffect Dacorunresidentsandadapt our
approach to asset management.

General needs 1% rent reduction and depooling

In 2015 the Government announced a 1% cut in rent this year fc
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implemented each year fohe next three years. From Septembet
2016 the council will be depooling rent and service charges for
general needs tenants. We recognise that communal areas hav
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charges for the servis required to maintain these areas we can
continue to provide high quality services and increase transpare
for our tenants and leaseholders.

Housing and Planning Act

The extension of the right to buy to housing associations require
the council to sell its higher value homeBayments required will
be based on an assumed level of sales.




