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StreetLink referrals/ Duty to
refer/ Homeless on the day
approach/ Homeless at Risk form
on website/ Partners/ Out of
Hours/Bi monthly counts.

Emails and calls from members
of the public to the prevention mailbox
(homelessprevention@dacorum.gov.uk)
(Actioned same day/next working day).

BOROUGH
COUNCIL

\ 4
Email sent the same day to Homeless Prevention Officers
Homeless Prevention mailbox contacts outreach with details
and to the outreach team of Rough Sleeper.
(homelessprevention@dacoru
m.gov.uk &

db.outreach@hightownha.org.
uk) (24 hour response
timeframe)

y

Outreach checks site to verify
rough sleeping and provides
updates to the Homeless
Prevention Lead Officers (24
hour response timeframe).

v
Rough sleeper is allocated to
Triage Officer to be triaged.

Contact to be made same day

(treat as ‘Homeless on the day

approach’).

Case allocated to Homeless
Prevention Officer
HPO, liase with Outreach for
Personal Hosusing Plan (PHP)
and Housing Assessment within
5 days.

v
HPO And Outreach worker
develops a PHP and continues
to work with Rough Sleeper to
secure long-term
accommodation.

All cases referred to the Multi
Agency Response Panel (MARP)
and for ongoing multi agency
engagement linked to the PHP.

Once all options have been
exhausted and the rough
sleeper chooses to remain on
the street, HPO to refer the
case to Community Safety
within 24 Hours.

Community Safety receive
Information/Intelligence
regarding rough sleeper

situation.

A4

Record commences — Outreach
are notified and to identify
options to support the person -
Community Safety Team
notified within 1 working day

v

Further liaison with Outreach —

Community Safety Unit officer
considers joint visit with

Outreach. At this point, further

options to support the person
are repeated Community

Safety Team to review within 5

working days

Enforcement action is
considered and the person is
visited to explain the
enforcement process. At this
point, continued efforts are
made to support the person
Community Safety Team to
action within 5 working days

Community Protection Warning
(CPNW) is considered and may
be issued at this time, following
DBC & Police liaison
Community Safety Team to
action within 3 working days or
as soon as practicable (for
cases which have additional
considerations and/or are
unfeasible)

A4

CPNW has been issued and
rough sleeper situation
continues

Community Protection (CPN) is
considered and may be issued
at this time, following DBC and
Police liaison Community
Safety Team to action within 5
working days or as soon as
practicable (for cases which
have additional considerations
and/or are unfeasible)

A4

CPN has been issued and
rough sleeper situation
continues

v
DBC may seek legal advice and
consider additional steps via
County Court for the issue of an
Injunction etc Community
Safety Team to pass to Legal
Services for review within 10
working days
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